ANOTHER LOOK AT
BIVOCATIONAL
MINISTRY

By Jimmy Reader

Twenty years ago, | was like many young pastors. |
supported my family by working a full-time job (as a
printer for a daily newspaper, in my case) and |
pastored a small country church where | preached at
three services a week, did some calling, and gave
leadership to a family church. Like so many others, |
longed for the time | would be a full-time pastor and
not have to work a job outside the church. That would
give me the time to be a better pastor, | thought.

As the years passed, | became a “full-time” pastor. |
completed my seminary training and eamed a
doctorate. | pastored a larger church and received
the financial support which gave me the freedom to
spend time in prayer and Bible study, to more fully
prepare for preaching, and to give myself fully to the
work of being a pastor. But | discovered what other
pastors have learned: That having full financial
support does not necessarily make a stronger church.

The church | pastor now is like so many churches
which were strong in the 1960s but have not been
growing, or have been in decline, for many years. It
became obvious after three years at this church that
the best option for creating a healthy financial
situation for the congregation was to voluntarily
reduce my salary by 30%. In retum the church agreed
to let me reduce my hours by that much so that |

could eam that needed income in another way. By
the end of the first year, the church had paid its bills
in full every month for the first time in several years,
and my personal income had grown beyond the level
of that “full-time” salary.

I am intentionally a bivocational pastor after 20 years,
and | am convinced it is a good decision for everyone
concerned. In fact, | am increasingly convinced that
it would be a good option for many churches and
pastors to consider. | believe it could be the key to
renewal for many churches which have been in
decline. And | believe it could be a source of personal
renewal for many pastors.

BIBLICAL REASONS

1. The Gifts of God’s People

The scriptures almost always put the giving of God’s
people in the context of giving to people in need. This
is especially true in the New Testament. The
Jerusalem church pooled the financial resources of its
members so that no one would be in need. The
churches of Greece took up a collection for the poor
in Jerusalem, and the church in Corinth was urged to
set aside money weekly for that collection. Jesus'’
response to the rich young ruler was given in a
specific situation, but it is indicative of much of the NT
teaching about giving: “If you want to be perfect, go,
sell your possessions and give to the poor, and you
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will have treasure in heaven. Then come, follow me.”
(Matthew 19:21)

In the Old Testament, it is true that the gifts of God’s
people were brought to the priests who used the gifts,
in part, for their personal support and for the
maintenance of temple worship. But the tithes were
also to be given to “the alien, the fatherless and the
widow, so that they may eat in your towns and be
satisfied.” (Deut. 26:12) And the prophets often spoke
out against both priest and people when they were
complacent about the poor and the oppressed while
they themselves enjoyed the comforts of their
affluence, especially in the surroundings of the
temple.

In the New Testament, especially, we find little
warrant for using the gifts of God's people to construct
buildings, maintain programs, and increase church
staff while people all around the church are in need.
We have to keep these things in balance, of course.
There is also little said in scripture about Sunday
School, Vacation Bible School, boards and
committees, sound systems, gymnasiums, and
denominational resources. But we have found that
many of these things are helpful in the work of
worship, teaching, and evangelism. If they are
helpful, and not contrary to scripture, why should we
not use them?

The balance, however, is needed on the other side
now. Are we in danger - or already guilty - of
spending far too much on maintaining programs,
buildings, and staff just to keep going what we have
already started? What percentage of the funds of our
churches do we use to help people in need? Could
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we not free up more of the funds of the church for
ministry to people by putting less emphasis on staff,
buildings, and programs?

Many small church budgets commit as much as 50%
or more of the actual giving of the people to pay for
pastoral support. Those churches often have
buildings which are debt-free. They are often doing
limited programming which requires only limited funds.
When they have trouble paying the bills, the missions
money (promised to the denomination) is often the
first to be “held back.” And any budget for local
community ministry, especially helping people in need,
is almost nonexistent. Is this biblical?

Each church has to assess its own situation and
choose the options which are best for it, but one
option (consistent with biblical teaching) is intentional
bivocational ministry. The pastor and church can
agree on a pastoral salary which would free up their
funds for other ministry and give the pastor the time
and opportunity to eam income from another source.
It worked for our church.

2. The Ministry of God’s People

One of the first, and most important, objections to
bivocational ministry is in this question: “But who will
do the work of the church?” The question may be
phrased differently, but the assumption is that the
pastor’s role is to keep the church running smoothly
and to do much of the work which needs doing. But
is that a biblical model for ministry?



Ephesians 4:12 says that the work of the pastor is “to
prepare God's people for works of service, so that the
body of Christ may be built up.” This simple verse
summarizes much of the NT teaching about the
nature of the church - that it is all the people who are
to do ministry, to be ministers and servants in the
world, to do the work which God has given to the
church.

Paul uses the image of a healthy body, with all the
members of that body functioning as they were
designed, to describe what the church should be.
Each member of the church has certain gifts and a
place in the body, the church, as the Spirit decides.
Every member is needed for the healthy, effective
functioning of the church. And the pastor, or any
church staff person, is only one part of the body and
has only a part of the whole responsibility.

Intentional bivocational ministry recognizes that
pastors, or church staff ministers, can only do a part
of the work no matter how many hours they spend.
And if the whole church is working together in a
healthy way, with each member doing its part, could
the work of the pastor or church staff minister be done
in much less time and still be done effectively?

This is a crucial question. Bivocational ministry (BVM)
should not put a greater burden on the pastor. BVM
can only be an effective and healthy option when the
members of the church recognize their biblical
responsibilities and use their gifts and resources to do
much of the work of the ministry of the church. BVM
can also be effective and healthy only when the pastor
turns over the work to the people.

Long years of tradition have trained pastors, as well
as the people, to think the pastor must be involved in
almost everything which happens around the church.
Whatever activity is planned, the pastor should know
all about it, even if the pastor is not involved. Or so
the tradition goes.

This is not as much of a problem for the pastors and
staff of large churches. By necessity, people have
learned to see the pastor in a different role. But in
most smaller churches, the tradition is still strong.
And it must be broken for bivocational ministry to
happen in a heaithy way.

One church | know of has a moming attendance of
250 or more and an active congregation. They have
two full-time church secretaries to handle the
administrative work. But the pastor and the two staff
ministers are all intentionally bivocational. From the
beginning of this church, the people were taught that
the ministry belonged to them. And they are doing it
faithfully, while the pastor serves the church as
pastor.

Intentional bivocational ministry is a good option for
encouraging the people of the church to fully accept
their responsibility for ministry, allowing the pastor to
focus on pastoral ministry. That's a good biblical
model and a healthy choice for any church.




PERSONAL REASONS

1. Earming Additional Income

One of the reasons for pastors to consider
bivocational ministry is the opportunity to eam
additional income. Many people have the opportunity
to eamn more than their regular income by working
overtime hours or working a second job or starting a
small business. Why not pastors? We often have
increasing financial needs because of a growing
family or emergencies or inflation or simply the desire
to buy new furniture or a new car. But most likely the
church cannot afford to increase the pastor’s salary.
In fact, as I've already said, the church may be
spending more of its income on staff support than is
healthy.

Bivocational ministry is a good option in this situation.
The church can agree to reduce the time it expects
the pastor to spend in pastoral work and to give the
pastor time to pursue other work to earn additional
income. That would probably be accompanied, as it
was in my case, with the pastor's willingness to
accept a salary reduction. The amount of reduction in
time or salary would vary depending on the
circumstances.

The pastor of the church | mentioned above owns a
business and works full-time at that business. Since
he is a faithful pastor to his people, he works a lot of
hours as a bivocational minister. But faithful leaders
in the church often work 40 hours a week or more at
their jobs and then work several hours a week more
at the church. A bivocational pastor may work 60-70
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hours a week, but the benefits of a spiritually and
emotionally healthy lifestyle for both the church and
the pastor can make it worthwhile.

2. Overcoming Dependency

One of the signs of a healthy lifestyle is healthy
relationships. When one person in a marriage, for
instance, is dependent upon the other person for
everything, that is not healthy. Nearly 20 years of
“full-time® ministry created in me a sense of
dependency on the church. We mostly lived in
parsonages, and our whole life was wrapped up in the
church -- our friends, job, housing, everything. We
were able to buy our own home last year. And by
developing a second income, and developing other
friendships and interests outside the church, our
whole lives are not “dependent” on the church. For
me, personally, that feels good.

Obviously there was more to this dependent
relationship than whether or not | was bivocational.
But the combination of owning our own home and of
having the freedom to earn additional income and to
increase our total income has been an important part
of giving me a healthy sense of independence as a
pastor.

A relationship where there is mutual dependence,
both giving and receiving, is healthy. But many
churches have a tradition of thinking that the pastor's
life belongs to them. When they “hire” a pastor, the
tradition goes, that pastor is there for them 24 hours
a day. Anything which would keep the pastor from
that kind of availability is seen as a threat. And itis



not just churches who think this way; many pastors
have learmned that attitude as well.

Even the “Covenant and Code of Ethics” of the
Ministers Council has an item about “primary
obligation” and “added responsibilities” which
undergirds the idea that a minister really should not do
much outside the scope of pastoral responsibilities.
There is always a balance to be maintained. Pastors
have been known to abuse the privilege of setting our
own hours and deciding how we will spend our time.
It is good for us to agree together to give a healthy
priority in our lives to the pastoral ministry to which we
have been called.

The tradition of dependency, though, is an obstacle to
healthy pastoral ministry. And bivocational ministry
may be one way to overcome it. Churches and
pastors may need to talk through these things and
agree together on mutual expectations of how the
pastors will spend the time which is reasonable for the
level of support and commitment they have for each
other. A half-time salary, for instance, would
reasonably demand half-time commitment of the
pastor’s time. The specifics would have to be worked
out in each situation. But this option for ministry could
lead to healthier relationships for all.

A word of caution is needed, though, conceming
ethical boundaries for a pastor who chooses to earn
an additional income in bivocational ministry. The
abuse of power is a major ethical issue for pastors,
whether in political, sexual, or financial arenas of life.
As pastors, at least for the people in our
congregations, we generally have a high level of
respect. People listen to us. They trust what we say.

We can influence people to make decisions they
might not otherwise make, just because of who we
are.

When a bivocational pastor chooses a business or
source of income outside the church, that business
should not depend on the people of that congregation.
Insurance agents and multi-level marketers are two
examples of legitimate business ventures which a
pastor might choose. But if success in that business
depends upon the people of the congregation “buying
into” (literally) the pastor's business, it is an unethical
choice. The “power” or influence of the pastor to
persuade congregants to participate becomes an
ethical boundary issue. It too easily becomes an
abuse of power. Many other choices of a business or
of another bivocation are open to the pastor. That
insurance company or multi-level marketing company
may still be an option — but only if there is no
influence exerted on members of the church.

The choice of that other work or business is an ethical
boundary issue for the pastor who chooses to be
bivocational. The pastor’s choice is limited by factors
coming from the specific context of ministry. What
options are open to me as the pastor of this particular
congregation? What choices of work will be
acceptable to the people | pastor and undergird the
respect they have for me? Those are legitimate and
realistic questions for a pastor to ask in making this
choice. It is not a matter of dependency, but of
nurturing the healthy relationship of mutual respect
between a church and its pastor.

3. Being Involved in the Commimity
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Many pastors have a background similar to mine. |
was raised in the church. | started preaching at an
early age.” Although | have worked at other jobs as an
adult, the focus of my life and energies has always
been the church and ministry. | came to realize in
recent years that | really had no life beyond the
church. | had little involvement with people who were
not in some way connected to the church.

Bivocational ministry has changed that. | teach as an
adjunct instructor at two local colleges. Many of my
students are not Christians and/or have little
connection to any church. Many of those students are
non-traditional students who have varied experiences
in business and with life in general. Their questions
and comments often challenge me to reassess how |
look at life.

In the process of becoming bivocational | have also
become more involved in volunteer work in the
community (on school committees, for instance).
Many pastors may do these things anyway, but | came
out of a tradition that frowned on pastors being
involved in the community unless it was something
directly tied to the church. | have made friends |
wouldn’t have even known otherwise. And here, too,
| have been challenged to more carefully evaluate
what | believe and what | say to other people.

We all learn to speak the language of the dominant
culture we live in. For many pastors, that culture is
the church - and even a specific tradition within the
church. When we get beyond the church walls, and
the homes of church families, and the denominational
meetings we attend, we find other cultures we know
little about. We meet people very different from
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ourselves. And we can leam more compassion,
kindness, patience, and grace in the process. That is
a part of what bivocational ministry has done for me.

4. Using Other Gifts

Pastors have a wealth of experiences and gifts and
knowledge which are not directly related to pastoral
ministry. They may be “second-career” ministers.
They may have avocations which they enjoy
immensely and are very good at. And they would like
to continue using their gifts and knowledge. Why
shouldn’t they?

| was headed toward being an English teacher when
| began preaching. | have often wondered what life
would have been like as a teacher instead. And a big
part of what | do well in ministry is teaching. So now
that | am bivocational again, | am pursuing that
interest and using my gifts for teaching outside the
church. My background and education qualifies me to
teach courses in religion and ethics. And I'm having
fun and enjoying the challenge of teaching in entirely
different settings.

Part of the reason for the “bumout” many pastors
experience, | believe, is the lack of opportunity they
have for using gifts and knowledge they have which
do not fit with pastoral ministry. Even though we are
called to that ministry, and enjoy it, and want to go on
doing it, we also have a need to pursue our avocation,
first career, business opportunity, or other interests.
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They excite us, inspire us, refresh us, and challenge
us. And we retumn to pastoral work ready to carry on
with renewed energy. Bivocational ministry may be an
important solution to burnout for many pastors.

PRACTICAL REASONS

1. The Large Number of Smaller Churches

Something like 80% of the churches in America have
less than 200 members. A large number of those
churches have 100 or less in moming worship. The
financial reality is that most of those churches do not
have an income sufficient to provide fair and
reasonable financial support for many pastors and
their families. Some of them are trying to do that and
are spending 50% or more of their budget on this one
need. For reasons I've already given, | believe that is
not a healthy option for churches or pastors.

The pattemn for many of these churches is this: Call a
pastor with high expectations that the church will grow
and the income will increase enough to continue
paying the promised support. Experience a little initial
surge in attendance and giving - enough to give hope
that this will “work” -- and then experience a drop in
both after a couple of years. By the third year, both
pastor and church are wondering if they made a
mistake, because giving is not high enough to pay the
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pastor, pay all the bills, and pay the “missions” money.
Something has to change. Usually by the fourth or
fifth year, the pastor has accepted a call to another
church, where the pattern is likely to be repeated.
Long-term pastorates are highly unusual in these
churches.

No one benefits from this unhealthy pattemn of church-
pastor relations. It is hard on everyone. There may
be other options, but one vital option, | believe, is
intentional bivocational ministry. It cannot be forced
upon the church or the pastor to be effective. But if
there is mutual agreement, it can be a good choice for
all. Here are two ways it might happen:

==In that third year, everyone can see that the current
budget is not working, given the current level of
income. The church and pastor work through the
specifics and agree that the pastor will be
bivocational. The people agree that the work of
ministry belongs to them and take steps to make that
happen. The pastor relinquishes a number of duties
which the people have accepted and has time now to
pursue another vocation (or at least to earn additional
income). The church’s giving now pays the bills and
meets the budget, and the distractions of financial
worries. And the pastor stays for many years in an
increasingly effective ministry and growing church.

=in the search process for a new pastor, the church
works through the issues raised here and decides that
bivocational ministry would be best for them and for
the new pastor. They make the decisions and
commitments necessary to ensure that they will do
the work of ministry as a church while their new pastor
can focus on being the pastor. Their budget reflects
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the bivocational option, and they agree on written
expectations for a new pastor. Because the church is
now able to meet its budget, the continuing
frustrations experienced by everyone in the original
scenario are never felt. There is a higher degree of
mutual satisfaction for pastor and people than ever
before.

2. The Increasing Financial Needs of
Mission

Directly related to the budget constraints of smaller
churches is the increasing need of people in the world
around us. The people of most churches, | believe,
would like to do more to help people in their
communities and to send more money to support the
work of missions through the denomination. They
recognize the needs of hunger, unemployment, and
poverty. And they want to domore.

It may be true that we could all give more if we
wanted to. [t may be true to say that we need to
challenge our people to do more to meet the needs if
they are serious about wanting to see it done. But the
reality is, for most of our churches, we have to live
within our means and find ways to put a greater
percentage of our funds toward the needs we see.

I have often felt the frustration of holding back
missions money in order to pay bills, all the while
knowing that a large chunk of the people’s giving was
paying my salary first. As a fully-supported pastor, |
did not feel | could offer to take less. That would not
have been fair to my family. Year after year | let the
church cut back on community ministry or missions
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giving — or just not send it — in order to pay salary and
monthly bills. No pastor can feel comfortable with
that. We hate it, but we don’t know what to do about
it.

Bivocational ministry is an option. Barring a sudden
surge in membership and in giving, a church which
has been facing this dilemma has to cut the budget
significantly. The only place to do that for many
churches is in the area of pastoral support. But if the
pastor has been fully supported, and if there is a
mutual agreement to become bivocational, this option
can be a healthy, positive, even life-changing step for
both the church and the pastor.

CREATING A NEW PERCEPTION

If we are going to encourage bivocational ministry
(BVM) in our churches, we have to give “first-class
status” to ministers who are bivocational. Many
people perceive bivocational pastors as not being
good enough for a “full-time” church, due to a lack of
education or ability perhaps. We have to intentionally
change that. We have to decide that BVM is a
healthy option for many churches and pastors. We
have to decide that every church deserves a good
pastor. And we have to decide that it is good for
pastors to go to churches which are not a good
“career move” simply because God calls them there.
Some practical ways for granting “first-class status”
are:
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= Reschedule Meetings - Many bivocational pastors
will work during the day at their other vocation and will
not be available for traditional daytime denominational
meetings. When we schedule those meetings, we
need to provide some options for evening or Saturday
meetings to be more inclusive of pastors with non-
traditional schedules.

wCreate a Network - Bivocational ministers often feel
isolated. We need to create awareness of colleagues
and churches which share common bivocational
concemns. Some options for doing that include:
regional or national newsletters; mailing lists (with E-
mail addresses); meetings which include a focus on
bivocational ministry.

wReview Ordination Standards - Continue to work on
standards and guidelines for ordination to more fully
recognize non-traditional ministries. Not all
bivocational ministers will be pastors, even though |
have focused on that here. And some bivocational
pastors will continue to be called into ministry in
circumstances which make it difficult to pursue formal
education.

wFind New Retirement Options - Retirement and
death benefits are tied directly to pastoral
compensation. Bivocational ministry will mean lower
compensation. Could we find options for pastors in
this situation to continue to keep their death and
retirement benefits at a satisfactory level?

wRecruit Bivocational Ministers - More intentional
recruiting of bivocational ministers for denominational
leadership, volunteer or paid, would be helpful. There
may be an assumption that these pastors don’t have
time, but their perception may be that they aren’t
wanted.
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A CHALLENGE

Bivocational Ministry is not for every pastor and
church, but | am convinced that it is a good option for
many. It is a good biblical model, and it answers
some personal and practical concemns of both pastors
and churches. My own experience suggests that it
can be an effective means of renewal for some
churches. As we search for new ways to do more
effective ministry in a new century, intentional
bivocational ministry is one vital model.
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ANOTHER LOOK AT BIVOCATIONAL MINISTRY
A Self-Assessment Questionnaire for Churches

NOTE: “Minister” needs to be defined in the context
of your church. | assume that most churches
completing this self-assessment will be single pastor
churches and that “minister” will refer to that person.
But you may be considering bivocational ministry for
staff ministers other than a senior pastor. Or you may
be a minister doing this self-assessment for ministry
other than pastoral ministry. You will need to adapt
your answers to fit the context of your situation.

OUR STORY

1. Has our church had ministers who eamed part
of their income outside of the church while
they were our ministers?

Was that due to financial need or personal
choice?

How did the church members feel about the
minister earning income in some other way?

2. If your church has never had a minister who
eamed outside income, how do you think the
members would feel about that happening?

Would they feel that the community’s image of
them as a congregation would be affected if
their minister began to eam income outside
the church?

3. Do you believe that ministers will be more

effective in ministry if they are fully supported
so they do not need to earn other income?
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4, In the past ten years, has your church
experienced growth? Whatever your answer,
list some of the reasons for what the church
has experienced in the last ten years.

What is the minister's role in each of the areas
of the church’s life which you just described?
And how much difference does it make
whether the minister is fully-supported or
bivocational?

NOTE: “Bivocational” means that the minister earns
income from sources other than the ministry. “Fully-
supported” means that the minister's sole source of
eaming income is the financial support of the church.
(This does not include, however, any income the
minister’s spouse may eam.)
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BIBLICAL REASONS FOR
BIVOCATIONAL MINISTRY

1. The Gifts of God’s People

What do the following scriptures suggest
about the purposes of the giving of God'’s
people?

Acts 2:44-45
Acts 4:32-37
Acts 6:1-4

Acts 11:27-30
Acts 24:17
1 Corinthians 16:1-4
2 Corinthians 8-9 (esp. 8:1-4,13-15:
9:12-15)

Galatians 2:10
Ephesians 4:28

Matthew 19:16-29, esp. V. 21-26
Luke 6:20-26

1 Timothy 6:17-19
James 2:1-7. 14-17
1 John 3:16-18

Matthew 6:19-24
Matthew 25:31-46
Luke 12:32-34

Exodus 25:1-9
Exodus 35:20-21; 36:2-7
Numbers 18:8-32
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Leviticus 19:9-10
Leviticus 25:23.35
Deuteronomy 15:1-11
Isaiah 10:1-4

Isaiah 58.6-14

Amos 5:11-15

Leviticus 27:30

Deuteronomy 26
Malachi 3:7-12

Deuteronomy 8:10-18

And about ministers receiving their “living” from the
gospel -

1 Corinthians 9:1-18
2 Corinthians 12:14-18
1 Thessalonians 2:8-9

1 Timothy 5:17-18

In a review of your church budget, what
percentage of the giving is used for:

a. Helping people in need?

b. Giving to mission work beyond the
congregation?

c. Maintaining the church building?

d. Keeping the church programs going?

e. Providing financial support for the

minister(s)?
[1.] Other staff?
2] Other employees?

On the basis of your scripture study, what are
the implications of this budget review?
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23.

24.

25.

26.

27.

28.

29.

What do you think about the idea that a
minister should be “on call” 24 hours a day?

Do you see in your church any attitudes which
might create an unhealthy dependence of the
minister on the church? If so, in what ways
could that be changed?

What are some appropriate ways for ministers
to be accountable to the church about how
they spend their time?

If your church is considering bivocational
ministry for your pastor, how will you agree on
ministry responsibilities and time
commitments for your minister? And in what
healthy ways can your pastor be accountable
to you in fulfilling those expectations?

What bivocational options are open to your
minister, given his/her education and
experience? Which of those options would be
appropriate choices, given the specific context
of your congregation?

Are there any choices of bivocational work
which would not be acceptable to your
congregation? Why would they not be
acceptable?

How can your congregation encourage and
support your minister in making the change to
bivocational ministry? Can any of your people
help your minister get started eaming that
additional income?
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30.

31

32.

33.

34.

3. Being Involved in the Community

What is your minister’s story of involvement in
the Church? What has been your minister's
spiritual journey and call to ministry, and how
might that affect being in bivocational

ministry?

How do you feel about your minister “having a
life beyond the church”?

In what ways is your minister involved with
people who are not connected to your
congregation?

How do you feel about that? Is it good,
healthy, appropriate?

If your minister becomes bivocational, how will
that affect your minister's involvement with
people outside the church? And in what ways
might that affect his/her ministry within the
church?

Does your minister “speak the language of the
dominant culture” you live in? Do you feel
your minister is “in tune” with what happens in
the community around the church?

Do you think being bivocational would change
either the reality or the perception of where
your minister is in relation to the community
and culture of your congregation?
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35.

36.

4. Using Other Gifts

Is your minister a “second career” pastor, and
would he/she like to be able to still be involved
in that other career? Does your minister have
an avocation or other hobbies, interests, or
unique experiences which he/she would like to
give more time to?

How might being able to pursue that other
career or interest in a bivocational ministry
affect your minister's effectiveness in
ministry?

Have you noticed signs of stress, even
“burnout,” in your minister which might be
partly a resuit of “the lack of opportunity for
using other gifts and knowledge?”
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37.

38.

39.

40.

PRACTICAL REASONS

1. The Large Number of Smaller Churches

Is your church among the 80% of churches
which have less than 200 members or less
than 100 in morning worship?

And is your church realistically able to “provide
fair and reasonable financial support® for your
minister and family without a significant
change in your church’s income?

Do you recognize any similarities between
your church’'s history and the pattern |
describe in the booklet which leads to pastors
changing churches every few years? If so,
would you like to see the pattern changed?

Could intentional bivocational ministry for your
minister be a good option for your church?
What other realistic options does your church
have for changing the pattern of financial
frustration and short-term pastorates?

Mutual agreement between church and
minister is essential for this to be a good,
healthy option. What process do you envision
for your church in working toward bivocational
ministry?

2. The Increasing Financial Needs of Mission

41.

Bivocational ministry can enable a church to
not only meet their budget but to increase
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42.

43.

44,

funds available for ministry to people and for
mission beyond the congregation. What are
some of your hopes for ministry and mission if
additional funds are available?

Some of the people in your church could no
doubt give more than they do. What are some
of your options, as a church, for encouraging
people to a greater generosity in their giving?

How much does the budget of your church
need to be reduced to match your current
level of giving as a church? Will a move to
bivocational ministry enable you to do that? If
so, what are the specifics of reducing the
minister's salary/support and of reducing the
time and responsibilities expected of your
minister?

Are there other ways in which the budget can
be reduced as well? Can building
maintenance or programs or other expenses
also be reduced as more people are involved
in the work of ministry?

With a shift to bivocational ministry, can the
priorities of your church budget be changed so
that funds for ministry to people and mission
beyond the congregation could be increased?
And what other ministry and mission would be
funded?
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45.

46.

47.

CREATING A NEW PERCEPTION

How do the people of your church feel about
having a bivocational minister? Is their
perception of “bivocational” that it means
“part-time?” And does that mean that the
church is not “good enough” or “big enough”
for a “full-time” minister?

Does every church, regardless of size and
finances, “deserve” to have a good minister?
And should every minister feel the freedom to
accept a call to a church of any size or
“status?” Can bivocational ministry be one
option for creating positive answers to those
questions?

What are some ways your church might help
the denomination to grant “first-class status”
to bivocational ministers? (See the
suggestions in the booklet as a place to start.)
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A CHALLENGE

48. What are some ways in which you can see
bivocational ministry helping to renew and
strengthen your congregation and the ministry
of your church?

50. Is your church ready to accept the challenge
of intentional bivocational ministry for your
minister as a healthy and promising option for
your future?

BOUT THE AUTHOR: Dr. Jimmy Reader is

an intentional bivocational pastor, serving the

First Baptist Church of Valley Center, Kansas,

a suburb of Wichita. He was ordained in 1970
and has served American Baptist Churches since
1978. He holds the M.Div. and D.Min. degrees from
Princeton Theological Seminary. He is an adjunct
instructor in ethics and religion at Friends University,
and he has authored two books, including Breaking
Through to Your Highest Potential (Honor Books,
1988).
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In the past ten years, has your church ever
had trouble meeting all of its financial
obligations each month? If so, what was the
practice of the church in deciding how to pay
its bills?

For instance, has it ever “held back” mission
funds? And how does the church feel about
doing that? What is a biblical understanding
of this practice?

What are the options for your church if it has
trouble paying all its bills and meeting all
financial commitments?

2. The Ministry of God’s People

What do the following scriptures suggest
about the role of both the minister and the
people in the ministry of the church?

Ephesians 4:11-16
Romans 16:1-16

1 Corinthians 3:1-17
Ephesians 2:19-22

1 Corinthians 12-14, esp. 12:12-26; 14:26
Romans 12:3-8

1 Peter 4:7-11

Matthew 9:35-10:8ff
ark 6:6b-13

Matthew 28:16-20
Mark 16:15-20
Luke 9:1-6
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Luke 10:1-21
Acts 1:8

Acts 2:42-47
Acts 6:1-7
Acts 8:1-4; 9:19-26

John 17:20-23
Romans 15:1-6
Galatians 3:26-28
Colossians 3:12-17

1 Thessalonians 5:12-22
Hebrews 13:7. 17
James 5:13-20
1 Peter 2:9-12
1 John 2:20-27

Exodus 18:13-23

And concerning pastors and deacons -

1 Timothy 3:1-13
1 Timothy 4:11-16
2 Timothy 2:14-26
2 Timothy 4:1-5
Titus 1:5-9
Titus 2:1-15
1 Peter 5:1-11

How would you answer this question: “If the
whole church is working together in a healthy
way, with each member doing its part, could
the work of the pastor or church staff minister
be done in much less time and still be done
effectively?
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1.

12

13.

14.

15.

What are the ways in which the people of the
church already do the work of ministry?

What are some ways in which the people
could do more of the ministry of the church
which would also free up more of the
minister’s time for other things?

How do you think that would affect the life of
the church? And how would it affect the life of
the minister?

How do you feel about this statement? -
“Whenever the doors are open, the pastor is
expected to be there. Whatever activity is
planned, the pastor should know all about it,
even if the pastor is not involved”.

Do you think bivocational ministry should only
be a matter of finances? What do you think
about the possibility of having a church which
only has bivocational ministers on staff?

16.

PERSONAL REASONS
1. Earning Additional iIncome
Do you think ministers should have the

opportunity, if they desire, to eam income
beyond what the church is providing?
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17.

18.

19.

20.

21.

22.

How much time do you think your minister
spends doing the ministry of the church? How
much time do you think is appropriate for your
minister to spend? (An open, supportive
conversation here between the minister and
members - or at least some key leaders -
would be most helpful.)

If the minister and church are willing to
consider reducing the amount of time
expected for ministry, what changes would be
needed for the work of ministry to still be
done?

How much time, combined, do leaders of the
church spend each week between their
jobs/businesses and their work of church
ministry?

If you and your minister are considering
bivocational ministry, how much time would be
appropriate for ministry and how much for
earning other income?

2. Overcoming Dependency

Does your minister have relationships and
interests unrelated to the church? Or is the
whole iife of your minister and family “wrapped
up in the church?” (An open, supportive
conversation is needed here.)

Does a church “hire” or “call” a minister?

What differences are there between the two
perceptions?
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23.

24.

25.

26.

27.

28.

29.

What do you think about the idea that a
minister should be “on call” 24 hours a day?

Do you see in your church any attitudes which
might create an unhealthy dependence of the
minister on the church? If so, in what ways
could that be changed?

What are some appropriate ways for ministers
to be accountable to the church about how
they spend their time?

If your church is considering bivocational
ministry for your pastor, how will you agree on
ministry responsibilities and time
commitments for your minister? And in what
healthy ways can your pastor be accountable
to you in fulfilling those expectations?

What bivocational options are open to your
minister, given his/her education and
experience? Which of those options would be
appropriate choices, given the specific context
of your congregation?

Are there any choices of bivocational work
which would not be acceptable to your
congregation? Why would they not be
acceptable?

How can your congregation encourage and
support your minister in making the change to
bivocational ministry? Can any of your people
help your minister get started eaming that
additional income?
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30.

31

32.

33.

34.

3. Being Involved in the Community

What is your minister’s story of involvement in
the Church? What has been your minister's
spiritual journey and call to ministry, and how
might that affect being in bivocational

ministry?

How do you feel about your minister “having a
life beyond the church”?

In what ways is your minister involved with
people who are not connected to your
congregation?

How do you feel about that? Is it good,
healthy, appropriate?

If your minister becomes bivocational, how will
that affect your minister's involvement with
people outside the church? And in what ways
might that affect his/her ministry within the
church?

Does your minister “speak the language of the
dominant culture” you live in? Do you feel
your minister is “in tune” with what happens in
the community around the church?

Do you think being bivocational would change
either the reality or the perception of where
your minister is in relation to the community
and culture of your congregation?
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35.

36.

4. Using Other Gifts

Is your minister a “second career” pastor, and
would he/she like to be able to still be involved
in that other career? Does your minister have
an avocation or other hobbies, interests, or
unique experiences which he/she would like to
give more time to?

How might being able to pursue that other
career or interest in a bivocational ministry
affect your minister's effectiveness in
ministry?

Have you noticed signs of stress, even
“burnout,” in your minister which might be
partly a resuit of “the lack of opportunity for
using other gifts and knowledge?”
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37.

38.

39.

40.

PRACTICAL REASONS

1. The Large Number of Smaller Churches

Is your church among the 80% of churches
which have less than 200 members or less
than 100 in morning worship?

And is your church realistically able to “provide
fair and reasonable financial support® for your
minister and family without a significant
change in your church’s income?

Do you recognize any similarities between
your church’'s history and the pattern |
describe in the booklet which leads to pastors
changing churches every few years? If so,
would you like to see the pattern changed?

Could intentional bivocational ministry for your
minister be a good option for your church?
What other realistic options does your church
have for changing the pattern of financial
frustration and short-term pastorates?

Mutual agreement between church and
minister is essential for this to be a good,
healthy option. What process do you envision
for your church in working toward bivocational
ministry?

2. The Increasing Financial Needs of Mission

41.

Bivocational ministry can enable a church to
not only meet their budget but to increase
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42.

43.

44,

funds available for ministry to people and for
mission beyond the congregation. What are
some of your hopes for ministry and mission if
additional funds are available?

Some of the people in your church could no
doubt give more than they do. What are some
of your options, as a church, for encouraging
people to a greater generosity in their giving?

How much does the budget of your church
need to be reduced to match your current
level of giving as a church? Will a move to
bivocational ministry enable you to do that? If
so, what are the specifics of reducing the
minister's salary/support and of reducing the
time and responsibilities expected of your
minister?

Are there other ways in which the budget can
be reduced as well? Can building
maintenance or programs or other expenses
also be reduced as more people are involved
in the work of ministry?

With a shift to bivocational ministry, can the
priorities of your church budget be changed so
that funds for ministry to people and mission
beyond the congregation could be increased?
And what other ministry and mission would be
funded?
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45.

46.

47.

CREATING A NEW PERCEPTION

How do the people of your church feel about
having a bivocational minister? Is their
perception of “bivocational” that it means
“part-time?” And does that mean that the
church is not “good enough” or “big enough”
for a “full-time” minister?

Does every church, regardless of size and
finances, “deserve” to have a good minister?
And should every minister feel the freedom to
accept a call to a church of any size or
“status?” Can bivocational ministry be one
option for creating positive answers to those
questions?

What are some ways your church might help
the denomination to grant “first-class status”
to bivocational ministers? (See the
suggestions in the booklet as a place to start.)
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A CHALLENGE

48. What are some ways in which you can see
bivocational ministry helping to renew and
strengthen your congregation and the ministry
of your church?

50. Is your church ready to accept the challenge
of intentional bivocational ministry for your
minister as a healthy and promising option for
your future?

BOUT THE AUTHOR: Dr. Jimmy Reader is

an intentional bivocational pastor, serving the
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a suburb of Wichita. He was ordained in 1970
and has served American Baptist Churches since
1978. He holds the M.Div. and D.Min. degrees from
Princeton Theological Seminary. He is an adjunct
instructor in ethics and religion at Friends University,
and he has authored two books, including Breaking
Through to Your Highest Potential (Honor Books,
1988).
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