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The Art of Listening
Paul Tillich, German born
philosopher and theologian, once
said: “The first duty of love is to
listen.” No single characteristic
of a person reveals as much
about themselves as their ability
to pay attention to others. While
we are all born with the capacity
to hear, the ability to listen must
be deliberately cultivated. How
odd that this skill so central to
loving, to community, to healthy
relationships is so seldom taught
in our churches.

“The first
duty of
love is to
listen.”
—Paul Tillich

People pay hundreds of
dollars an hour for someone to
listen to them. Therapists would
likely be out of a job if more
people knew how to listen, and
put those skills to use. How do
you feel when someone really
listens to you? Most likely you
feel validated…rather important
. . . perhaps wise. . . maybe even
loved?
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distracting noises, things, and
other people.
-Listen to the speaker's body
language.
-Avoid side conversations in a
group setting.
•Show that you are listening.
-Nod occasionally.
-Smile and use other facial
expressions.
-Note your posture and make
sure it is open and inviting.
-Encourage the speaker to
continue with small verbal
comments like “yes”, and “uh
huh”. Lastly,
•Provide feedback.
-Paraphrase. “So, you're
saying that ” is great way to
complement the speaker and
clarify the meaning.
-Question. “What do you
mean when you say . . . ” or “Is
this what you mean?”
Summarize. “It was good

There is a particular kind of
listening which can be taught to
the people in your church that
will greatly enhance the
communication between
members, and in your members'
personal lives. It is called “active
listening.” It is a conscious effort
to not only hear the words of the
other person, but to consciously
understand the complete
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The love of God begins by listening to his word.
Sermon topic: How to be a better lover.
- Summarize. “It was good talking with you
about…”
Dietrich Bonheoffer underscores the importance
of love in the church: “The first service one owes
to others in the fellowship consists of listening to
them. Just as love of God begins in listening to
His Word, so the beginning of love for the
brethren is learning to listen to them. It is God's
love for us that He not only gives us His Word,
but lends us His ear. So it is His work that we do
for our brother when we learn to listen to him.”
Ideas You Can Use
If you believe one of the church's important
roles is to teach members how to love, then it's
not so far-fetched to be teaching them about a key
part of loving-listening.
Learn about active listening. Google “active
listening” and you'll get nearly two million hits.
Add “Christian” to the search and it's still nearly
200,000. There are lots of excellent books and
resources on the topic.
Why not offer a class on “active listening”? You
will obviously want to approach the topic from a
Christian perspective, and help class members
apply the concepts in their own lives. An eightweek adult class on how to be a good listener
would have many people sign up.
A series of sermons on “How to be a Better
Lover” would certainly get people's attention.
One of those weeks could be dedicated to
attentive listening. James 1:19 is a good Scripture
reference: “be quick to listen, slow to speak and
slow to become angry.” The topic easily lends

itself to a creative drama presentation. The service
could include audience participation on listening.
Prepare a quiz. Have a panel discussion. Use the
entire service as a creative opportunity to learn
together. Eugene Peterson's The Message records
the verse in James this way: “Lead with your ears,
follow up with your tongue, and let anger straggle
along in the rear.”
Suggest that your small group leaders study a
book by a Christian author on listening or
communication. Talk with your youth leader about
a group study on listening. What parent wouldn't
support that?! Why, they'd probably buy the
materials for you!
Questions to ask and answer this week.
How good of a listener are you?
What listening skills do you need to put into
practice?
How might you begin to train church leaders to
be better listeners?
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Church That Works
Church That Works offers sound guidance
on the ministry details and decisions they
didn’t teach you in seminary. In this ideapacked book, you will find practical advice on
issues pastors commonly face, such as:
> Assessing new ministry trends
> Welcoming and following up with
newcomers to your church
> Planning worship services
> Revitalizing a declining church
> Ministering across generations
> Leading and compensating staff

Divided into 52 weekly readings, Church That
Works provides an innovative way to think
through 17 important aspects of church life
and ministry.
You’ll want to keep Church That Works near
at hand for practical advice at a glance as you
tackle the challenges facing today’s church.

Church That Works is a
compilation of articles originally
published in the Church Growth
Network newsletter.
Order Church That Works today
for $19.99 plus shipping and
handling. Call for special
discount on ten or more copies
to the same address.

Whatever your ministry situation,
Church That Works gives you the
insights and wisdom of a trusted
advisor to help your church face
the challenges of ministry in a new
century with confidence.
What others are saying:
“Remarkably insightful, informative, and
thought-provoking. Gary has an outstanding
knowledge of a wide range of subjects. I
heartily recommend this work to all pastors
and church leaders.” —Dr. Mark Williams
“Church That Works will enable every leader
in the church to understand twenty-first-century
congregational health, growth, and outreach.
Comprehensive in scope, practical in
discussion, and empowering in change; every
minister and church member will be lifted to a
new level of effectiveness. It is a must read.”
—Mark T. O’Farrell

Order today by
calling toll free
1-877-506-3086
Yes, send me
copy(s) of
Church That Works at $18.00 each ($23.00
outside U.S.A. on U.S. Funds/Bank)
Special discount for 10 or more books to the
same address. CA residents add 8.00% tax.
(S/H : USA $4.50 Canada $5.50)
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