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The Last Ten Minutes
You don't have a second
chance for a good first
impression. When it comes to
first-time visitors at your
church, that statement is
especially true. And it's that
first impression guests leave
with that determines whether
they will be back. So, what is it
that goes into a good first
impression? Or, for that matter,
a bad one?
Recently a number of people
who had visited a church for the

“Visitors
determine the
friendliness of
a church-of
your churchby the
number of
people who
talk with
them!”

first time were asked what made
the biggest impression on them,
and what influence it had on
their decision to go back the
following week? Can you guess
the #1 (by far) issue that
impressed (or depressed)
visitors? It was…“The
friendliness of the people.”
Over and over again this was
mentioned. Regardless of
denominational affiliation,
attractiveness of the facilities,
eloquence of the preacher,
breadth of the program, or
quality of the music…visitors
seem to be most impressed with
friendliness.
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When did guests conclude that
the church they visited was, or
was not, a friendly church?
The answer may surprise you.
More than any other time, the
critical time for making a
“friendly impression” is the ten
minutes right after the last
prayer is prayed and the last
song is sung. It's when “the
game is over and the rules are
off” (as one young man put it).
What he meant was that people
don't have to do anything after
the service except be themselves.
Some talk to their friends.
Others hurry out to pick up
their children or get to a nearby
restaurant. And a few,
apparently, stop to talk with the
visitors. THAT makes a big
impression when it happens.

So, how do visitors determine
the “friendliness” of a church?
The answer is simple, yet
insightful. Visitors determine the
friendliness of a church-of your Check out Dr. McIntosh’s
new website for
church- by the number of people
additional articles.
who talk with them! That's it.
New website address:
Simple, but significant! So, here
are two visitor formulas you'll
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Many conversations equal a friendly church.
Few conversations equal an unfriendly church.
Perhaps this is why, in the average church in
North America, just 9% of first-time visitors
become active in the church they visit.
So, what can we do about it? The first thing in
being more intentional about the 10-minutes
following your service is to encourage members to
take the initiative and greet anyone they do not
recognize, or anyone who appears to be alone.
Almost everyone can introduce themselves and
carry on a conversation as they walk out of the
worship center.
Many pastors go to the back of the building
following the service to meet and greet. While
this is nice, it does not address the issue of
“friendliness,” which is so important from the
visitor's perspective. A better way to respond to
visitors following worship is to have four or five
people (for a congregation of about 200) assigned
to function as after-service hosts. Here's how the
idea works…
The members selected for this task must have
good hospitality and interpersonal skills. Some
writers in the field of spiritual gifts suggest that
“hospitality” is a spiritual gift (see I Peter. 4:910, Ro. 12:9-13, Ac. 16: 14-15, Lu. 10:38, He.
13:1-2). With enough “recruits,” two or three
teams of 4-6 people are formed, with one team
assigned to each service. Their job is to mingle,
and look for visitors or people who seem to be
ignored by others. They may function both
before and after worship although, the latter is
more important. These “minglers” simply go out
of their way to welcome visitors and engage in
conversation with them. In the overall visitor
strategy, they perform a vital function.

Here's a few other ideas on how churches create
an environment where visitors feel welcome…
3-minute rule. The pastor concludes the service
with a reminder to the congregation of the “threeminute rule.” For newcomers, the pastor reviews
the rules: “No one is allowed to speak to anyone
they know for the first three minutes at the
conclusion of the service.
Greeting time at the end of the service. Some
creative churches have moved the greeting time to
the last event of the service. After the final
prayer, people are encouraged to greet their
neighbor. This makes it easier to continue a
conversation that isn't abruptly cut short by the
next event in the service. Some churches give even
more encouragement in the post-service
conversation by suggesting a discussion question
to ask the person next to them, like “What is your
favorite flower…or food?” “Where were you
born?” or some other question that facilitates a
more extended conversation after the service
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What Every Pastor Should Know
Pastors and church leaders are
constantly faced with tough questions.
What size staff does the church need?
How many workers are needed in the
nursery this month? When is the right
time to start a second worship service?
How many people should we
train for evangelism this year?
How does seating and parking
impact worship attendance?
What Every Pastor Should
Know offers 101 valuable rules
and time-tested wisdom to help
answer real-life ministry
questions. From advertising to
facilities to visitation, this
valuable book offers the
practical help you need, just
when you need it most. This
comprehensive guide will become one of
the most valuable books in your library.
What Others Are Saying . . .
“This book is fantastic! There is no doubt
that it will be on my shelf as a reference
for years to come.” -Thom S. Rainer,
president, LifeWay Christian Resources
“Every pastor should read this book.” Elmer Towns, Co-founder, Liberty
University

An incredible reference guide . . . the
practical information in these pages is
essential knowledge for those of us who
want to lead growing, effective
churches.” -Nelson Searcy, The Journey
Church
A wealth of insights for
pastors on the day-to-day
issues of leading an effective
church.” -Ed Stetzer,
Missiologist
Special introductory price ot
$15.00 per copy. That’s 20% off
the normal retail price of
$18.00.

Order today by calling toll
free
1-877-506-3086
Yes, send me
copy(s) of
What Every Pastor Should Know at $15.00 each
($18.00 outside U.S.A. on U.S. Funds/Bank)
plus S/H of $4.50 for the U.S.A. and $5.50 in
Canada. CA residents add 8.00% tax.
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